ADOPTED - FEBRUARY 14, 2023

AGENDA ITEM NO. 19
Introduced by the Human Services and Finance Committees of the:

           INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH TRIDENT CONTRACT MANAGEMENT

RESOLUTION # 23 – 059
WHEREAS, Ingham County Health Department’s (ICHD) Community Health Centers (CHCs) wish to enter into an agreement with Trident Contract Management (TCM) for an amount not exceed $3,600 in Year 1, and subsequent annual amounts not to exceed $1,200; and

WHEREAS, this agreement will be effective March 1, 2023 through February 18, 2024 and will renew annually for up to five years unless terminated by either party; and

WHEREAS, TCM offers the Poseidon service, a highly customizable, robust grants management platform; and

WHEREAS, ICHD’s CHCs seek to utilize the TCM’s grants management platform to create a more proactive and effective grant management process for local, state, federal, public, and private funding awards, and will include periodic reporting; and

WHEREAS, the cost of this agreement is $3,600 for Year 1, which includes a one-time set up fee of $2,400 and an annual fee of $1,200; and


WHEREAS, the cost of this agreement for Year 2 and beyond is $1,200 and the costs will be covered by the FY 23 CHC Operating Budget; and

WHEREAS, the Ingham Community Health Centers Board of Directors and the Health Officer recommend that the Ingham County Board of Commissioners authorize entering into an agreement with Trident Contract Management (TCM) effective March 1, 2023 through February 18, 2024, and will renew annually for up to five years unless terminated by either party.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into an agreement with Trident Contract Management (TCM) effective March 1, 2023 through February 18, 2024, and will renew annually for up to five years unless terminated by either party.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign the necessary contract documents on behalf of the county after approval as to form by the County Attorney.

HUMAN SERVICES:  Yeas:  Tennis, Cahill, Trubac, Morgan, Ruest, Pawar, Schafer

          Nays:  None     Absent:  None     Approved  02/06/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Peña, Maiville

          Nays:  None     Absent:  Johnson     Approved  02/08/2023

